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SOLUTION OVERVIEW Regional Grocer Stays on Top with

Time- & Cost-Saving Document Management System
Company Profile
The client is the leading federvice grocery Our client prides itself on its hometown appeal and strives to promote
retailer in Western and Central New York, andffordable local products on its store shelves. The company was recently liste

Northwestern Pennsylvania. With over 10,00 . 9 A 7 A A s
associates, they Op@fate 71 fskrvice super- Py Retail Info Systems Newsa 2y S 2F UKS mn NBUI Af

markets and five franchise supermarkets. | survived in an increasingly tough economic climate, and are doing all the rigt
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Business Situation selves in a situation where their products were local, but unfortunately their

When the company was previously divested, a@ 2 Y LI y& Qa aSyaixidAo@dS RFEGF gl a y2a040
of their historical HR data, along with their new

-hire information, remained resident in the Though the company had been spun off, their historical and-hieevHR infor-
legacy system of their former parent company. . . -
This resulted in undue cost, labor overheadnation was still managed and stored by the former parent company within

and processing delays because data and docgveir old legacy system. They were, in effect, outsourcing the information cap
ments were being transferred between site . .
for scanning and indexing into the |egaC§pure and management process to a thipartyt one that could be a potential

system. In addition, sensitive employee diit@ompetitor.
for their staff was, in effect, residing on the

servers of a potential competitor. The situation was made more difficult by the cost and time involved in forward-

_ ing HR documents to the former parent company for scanning and indexing int
Solution _ _ the system. Often, the information would not be accessible online for a week o
The company turned t8izTech Solutions, Inc.,  mgre while this was taking place. Though their HR personnel had access to tl

a provider of innovative business proces . L
impF:ovement solutions and an autﬁorized?egacy system, they frequently had to search in four or more places within the

INDICIUM reseller. BizTech worked with theystem to find all of the documents for a single employee.
company to design and implement a solution

using Microsoft SQL Server 2005 and the highly

scalable INDICIUM Document Managemerkeeping it Local

System.

Data from the old legacy system was cleansel’® company contacted BizTech Solutions Inc., a provider of innovative bu:
and migrated to IN[g)IC?/UI\%. The new systeri€ss process solutions and authorized INDICIUM reseller, to help bring both tf
|everg _tte_S th? l?\ldg%%eﬂ tSecurity and”indexi rocess and the data ihouse. Together, they designed and implemented a
capabollties o 0 manage all aspec, ; ; ;

of capturing, accessing and ma?n’tammg i lution based on Microsoft SQL Server 2005 [adCIUM DM, a featurerich
O2YLI yaQoa ITw RFidl o soocmensyanagemensp@aust deyetopgd by INDICIUM Software, Inc.

formerly took upwards of one week can now . L

be accomplished in a single day on securdd b 5L/ L | a -obtle@adx fulictianality enabled the team to craft a solu-

'”'hciuse S¢r¥efs- t'HR personne .f¢a”d accegspA 2y G2 YIyl3aS GKS O02YLIyeQa |w Ayt

ﬁ]"éﬁtog,%zs'?rgg]ng 'giﬂg?ges%ursggcr'a{fher%ﬁghgrowth_ and additional processing functionality/integration. BizTech used its

having to search across four or more locationsexpertise in data migration to extract historical records from the old sys-
tem. With the information in an intermediate form, it was then cleansed and
made accessible within INDICIUM, with more sophisticated indexing capabilitie

to simplify document search and retrieval.

BENEFITS Three simpldo-operate document scan stations are used to capture new
information; two are dedicated fulime and the third is used by a temps and

1 Streamlined data capture completed i 4t time staff. Because the process now happens onsite, document capture |

one day vs. one week or more completed and information is readily available online within one day, instead o
1 Featurerich indexing enabling detailed taking a week or more. HR personnel can find all documents pertaining to a

document search capability employee in one place, with the added benefit of being able to target specific
{ System scalability and interoperability document types.

for system growth and integration Data management and security are no longer an issue. The INDICIUM D

1 Secured data stored/managedfmuse = system puts the company in full control of their data assedsd that helps
keepthemW2 y ! U 2 LIQ




VINDICIUM

SOFTWARE, INC. Retail Client Case StUdy
Fil= View Create Scanning Help
< Scan New Batch -
]ienlElener e HR Files
Cornect | 9y SSM -l=| Employee Name -:|| Hire Date -=I| Description -=I| Date Created ¥ 4
< saved searches » j ’"l L_‘ 012345678 ROONEY, ANDY  7/18/200312:0.. 8/11/2009 Z56:1..
—~ (| |987654321 STAHL, LESLIE . 7/14/200812.0.. 8/11/2009 3:45:0..
1= 'g;’ Tops Markets [g0ghakeyfilez.CORP.TOPS __| 099887777 RATHER, DAN  2/4/198412:00. 741442008 10:05:..
5 InBox [ |111665555 MUDD, ROGER  7/27/138712.0.. 7/14/2009 10:05...
[@ Tiash (| [444332288 KOPPEL, TED . 7/5/200712:00.. 7/14/2009 10:05...
. = — L [121212121 WILLIAMS, B. B/21/200512:0.. £/24/2008 12:07:..
=) St [ |777558888  JENNINGS, PETE 6/11/200712.0. £/24/200912:05...
|~
:1 HR Documents (| (999335454 SMITH, JIM 8/26H199512:0.. £/24/2009 12:05:..
B gy Templates | [222335555 WILDE, OSCAR  6/25/200612:0.. £/24/200912:04:..
B dag Documents L [1234s7777 CUMMINGS, E.  §/29/200612.0.. 6/24/200912:03...
=, . | 333442231 THOREAU, H.D.  9/12/2003120.. 6/24/200912:02...
— grecments (| |484844844 POE, EDGARA. 11/5/197412.0. £/24/2009 12:00-..
. Hppraisals Gl 554466332 KING, STEPHEN  9/23/200612:0.. £/24/200312:00:..
© | AR Notes [ 002200220 FROG, KERMIT  &/7/200812:00. /2472009 11:58...
| ]
—— L‘ 1111111111 PIGGY, MISS 9/23/200612:0.. £/24/200911:58:..
— /330022000 MONSTER, C.  3/5/200312:0. 6/24/200911:57...
Benefits-Other 7 |999999999 BIRD, BIG 5 &7
- \ , 9/8/200312:00.. 6/24/2009 11:57...
HR Files
Subclass I j
Date Created |
Date Modified |
55N |
I~ Checked Out to me
4 | 2
gpghqkeyfilez.CORP.TOPSMKTS.COM - Administator, Indiciurn
b stant] | % | ?" Indicium Warkspace |

About INDICIUM Software, Inc.

INDICIUM Software, Inc. is a leading provider of document management and workflow software products to manag:
documents electronically and automate business processes. Its products, INDICIUM DM and INDICIUM Flow, &
distributed through a network of solution providers to clients in financial services, government, manufacturing,
utilities, and other industries.

For more information, please visit www.indiciumsoftware.conor contact your INDICIUM reseller.

Your INDICIUM Reseller:

89 BiZzTech Solutions, Inc.

Work Process Automation & Web Business Solutions

Tel: 732.761.2880 | Fax: 732.761.393&|es@forbiztech.com | www.forbiztech.com
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