
Case Study 

About the Hospital 

The Hospital is an 85,000 sq-ft ambulatory surgery center with 9 operating rooms. The facility provides a broad range of surgical 
procedures, handling 30-60 surgical cases per day—over 10,000 surgeries each year. 

The Business Challenge 
 

The Materials Management Group within the Hospital is responsible for gathering all of the surgical supplies for each case using 
paper-based pick list forms generated from their Meditech Health Information System. The team handles the stock transfers to the 
operating rooms and later returns unused supplies to the stockroom. They are also responsible for the Supply Replenishment  
Process which requires a staff member to go to each inventory location in the facility and determine what deficiencies there are in 
each supply bin for that location. This information was hand-keyed into Meditech by location and a paper re-stocking pick list was 
generated by the system for fulfillment. 
 

The manual tracking of supplies usage was a time-consuming process which included: entering information into Meditech about 
each of the items pulled, returning unused supplies to stock, re-populating the stock inventory, and later recording the actual 
items used for each case in Meditech. 
 

The Solution 
 

The Hospital teamed up with BizTech Healthcare Solutions to develop a means to streamline the supplies process and to enable 
Materials Management staff to track the supplies electronically. Mobile forms technology was ideally suited to the ‘on-the-go’  
nature of these tasks. 
 

Using ToughPad tablet devices from Panasonic, Mi-Forms 
software from Mi-Co, and scripting tools from Summit 
Healthcare Services, BizTech’s development team created 
three mobile forms applications for the Hospital: 
 

    1. Pick List Form for Specific Procedures for OR 1-9 
    2. Re-Stocking from Casecart and Stock Transfer Form 
    3. Supply Replenishment Process Forms 
 

The forms applications tap into the Hospital’s wireless  
network and interchange data directly with the existing 
Meditech system. 
 

Pick List Form 
The Pick List form is populated using Meditech system data detailing the supplies required for that day’s procedures being per-
formed in one of the nine OR’s. As a staff member pulls the items to load the Casecart, they scan the barcode of each with the 
portable reader attached to the ToughPad and then enter the quantity pulled. When all items are pulled, they simply press 
“Submit” on the form and the information is uploaded to Meditech. 
 

Re-Stocking and Stock Transfer Form 
The same form is used for both re-stocking unused supplies back to the stockroom and for transferring supplies throughout the 
day to/from the Casecart and OR’s. As each item’s barcode is scanned, the form is populated with key information about the item, 
and the staff member denotes the quantity, source and destination of the item(s). When they press “Submit”, the information is 
transmitted directly to Meditech. 

Mobile Forms Simplify Materials Management 
at Midwestern Surgical Hospital 

 

The Materials Management Process has been 
greatly enhanced with the addition of mobile 
forms technology.  
 
The improved data accuracy, as well as faster 
turnaround in re-stocking the operating suites  
and supply rooms is critical to the Hospital.  
Additionally, the direct feed into Meditech  
provides immediate reporting of materials used 
for billing purposes. 
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Supply Replenishment Forms 
Two forms make up this process: an inventory reporting form and an inventory re-stocking form.  
 

The inventory reporting form allows a staff member to go to the various inventory locations and itemize the supplies (based on a 
barcode on the bin) that need replenishing for that specific location. This information is submitted to Meditech, which then gener-
ates an inventory re-stocking form that is presented electronically via the ToughPad rather than on paper as in the past. This re-
stocking form  serves as the pick list for new items to be gathered and provided to the supply locations around the Hospital. 

 

The Benefits 
 

 The Hospital realized significant time savings  
     from the elimination of manual data entry. 
 

 The overall process was streamlined by getting  
     information into Meditech immediately. 
 

 Inventory deficits are identified sooner, so that  
     items can be re-stocked more quickly. 
 

Technologies Used 

 ToughPad tablet PCs from Panasonic 

 Mi-Forms software from Mi-Co 

 Scripting tools from Summit Healthcare Services  

 Custom integration to Meditech by BizTech 

Healthcare Solutions 

 
As an authorized reseller, we are certified to 
install, support, and extend every product we 
represent. 

 

BizTech Corporate: 200 Centennial Ave, Suite 200, Piscataway, NJ 08854 
Tel: 732.761.2880  Fax: 732.761.3936 
Email: sales@forbiztechhealth.com  www.forbiztechhealth.com 

About BizTech Healthcare Solutions 
 

BizTech Healthcare Solutions, Inc. is a Microsoft Gold Certified, ISV Managed Partner and leading systems integrator for Work Process  
Automation and Web Business Applications. Our ProMed Series is an award-winning application suite which reduces operating costs and  
increases cash flow and compliance. Solutions include: Automated HIM Charge Entry, Coding, Chart Management, Verbal Orders, Release of 
Information, Patient Registration Scanning, Patient Record Scanning, EOB Solutions, Mobile Forms, and Enterprise Document Management & 
Workflow. Our solutions have integrated with Meditech, QuadraMed, 3M, TruCode, and Microsoft SharePoint, among others. ProMed Appli-
cations are web-based, reducing IS support and facilitating remote processing. ProMed applications can operate either hosted or installed  
on-site. 


